Unitarian Universalist Community Church, Augusta, ME 
ASSESSMENT/EVALUATION OF SMALL GROUP MINISTRY

Assessment is ongoing, from each time a group meets, to facilitator and committee meetings, to annual surveys. Assessment also includes the influence of Small Group Ministry on the larger congregation. This makes it a continuous and dynamic process. The basis for assessment is Basic Elements of Small Group Ministry from The UU Small Group Ministry Network (at the end).
LEVELS OF ASSESSMENT form a continuum from specifics to overall vision for Small Group Ministry. Following are suggestions for assessment from the programmatic view. 

Sessions: 

Review how the topic went for the group, as well as group dynamics. This involves "Likes and Wishes". Are there things that need to be addressed?

*Note the variety of session plans available to and used by the group over time, including intensity, diversity. Are particular types of plans needed?

*Review how the Basic Elements of Small Group Ministry are being followed, and the leader and group understanding of Small Group Ministry.

Groups:

*Note the group dynamics, changes within groups, groups that need additional members, ongoing attendance.

*Track the ability to get people into groups. What is the relationship between the number of people wanting to be in groups and the availability of facilitators?

*Track who is in groups, for how long, and whether they move to another group, if groups change or there is a need to leave a group.

*Note group diversity, inclusivity, similarity between the group participants and the demographics of the congregation. Who is being included? Who is not included and what would be needed to engage people?

Facilitator selection, development, support

*Track how facilitators are recruited, and how long they are willing to facilitate.

*Track participation in meetings of facilitators. 

*Note the content of the meetings. Is there opportunity for celebration as well as for considering problems
Small Group Ministry Committee

*Track the energy of the Steering Committee. Is the focus of the committee on issues and problems, or on moving Small Group Ministry forward?

*Review how the Steering Committee connects with both the larger congregation and the Small Groups. Does the Steering Committee have a sense of how Small Group Ministry is strengthening the congregation?

Staffing and Support Structure

*Review the clarity of the respective roles, responsibilities and functions of the staff (minister, coordinator/director) Committee, facilitators. Are these understood and working?

Congregational connection

*Consider the program visibility, and how well the congregation understands the program, the importance of the program to the congregation (participants and non-participants).

*Review the place of groups within the structure of the congregation. Is it a congregation with or of small ministry groups?
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"The Regular Group Health Check Up" Maintaining Your Group's Vitality  

(adapted from M’ellen Kennedy for UU Community Church, Augusta, ME 10/2011)

Spend a meeting doing a "Group Health Check-Up"

      -  for a new group, about three months after You start

      -  thereafter for an ongoing group, about every six months.

  Don't wait for a problem to arise to do this.

  Focus on maintaining the health of the group. Focus on prevention.

  This is an opportunity for group members to revisit the group's purpose, format and covenant.

  It's a chance for honest discussion among members about how you all feel the group is going.

Reviewing group’s status with the Basic Elements.

Small Group -- Group size:

    What is the size of the group? How does the size feel?

Revisit the group's purpose: Intimacy & Ultimacy (or friendship and spiritual growth)

        - Are you meeting those needs?

Revisit the group's ground rules (covenant)

     -  Distribute again and review.

     -  Are they working? Do they need to be modified or fine-tuned?

     -  Can you all agree on needed changes in the ground rules?

     -  If so, type them up and re-distribute them and read them again at the beginning of the

        next few meetings for a reminder.

How are you doing on welcoming new members?

       How recently have you had a new member join the group?

       How did you welcome him/her? 

       Would you welcome new people into your group right now?
How are you doing on service projects?

    -  Has it been a while since you've done one?

    -  Brainstorm ideas for what kinds of projects might be of interest.

    -  Have you been able to do a project that involves all of the group members? 
 Revisit the meeting format:

     -  Is it working okay? Are you leaving out any component? (Opening, Check-In, Topic and  

              Activity, Check-Out, Closing)

     -  Are any changes in your way of flowing through the format of the meeting are needed?

What topics would group members like to cover in upcoming meetings?

    -  Brainstorm ideas for topics.

    -  Is someone willing to write a session or find a session on-line for specific topics?

Benefits of a Regular Group Health Check-Up:

    -  Helps members take responsibility for the group.

    -  Helps keep the group on track.

    - Provides concrete feedback to the facilitator about the health and vitality of the group.

    - Helps identify leverage points for strengthening the group.

  -   Helps keep the group vital and functioning well before concerns get too big.

For Group Leadership 

Meeting with SGM leadership (minister, coordinator) and other group leaders?

    --Have the opportunities for meetings met your needs (not frequent enough, too frequent)

    --Has the content of the meetings with other facilitators helped your leadership development?
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BASIC ELEMENTS OF SMALL GROUP MINISTRY –8/2011
Small Group Ministry is intentional lay-led small groups that deepen and expand the ministry of the congregation. 

“Small" means a group with a maximum of 8-10 people. Groups of this size provide an opportunity to relate on a more intentional level. 

"Group" is a gathering of individuals, sometimes selected at random, sometimes selected for a specific interest or characteristic. These groups meet over a period of time.

"Ministry" is the process or act of caring or being present with another. This relates to the spiritual as well as the physical and emotional well-being of the group participants.

The Power and Promise of SGM are Intimacy, Ultimacy and Growth.

Intimacy is increased depth of relationship that comes from meeting over time, willingness and ability to listen without comment or advice, to learn from others, and to share from the soul, beyond the surface.

Ultimacy focuses on meaning and significance, rather than details, information or outcome. 

Growth: Small Group Ministry provides opportunities for members to develop skills and grow in confidence as leaders within and beyond the group, and the potential to grow churches in numbers, and in generosity, cooperation, and sense of well-being. This growth occurs when people feel supported.

Three agreements between the groups and the congregation as a whole are suggested:

*To abide by a set of relationship ground rules, called a covenant. This includes ways to listen and to be heard.

*To welcome new members to the group or to the program overall, keeping the groups open to new people and new ideas.


*To engage in service to the congregation and larger world. This helps the group deepen its internal relationships, increases the connection with the congregation, and gives from the abundance of the group experience.

Leadership has two functions which can be done by one person or shared: The Group Leaders are chosen and trained by the minister(s) and/or designated lay leadership (Small Group Ministry Coordinator) as part of shared ministry in the congregation. Group Leaders meet with the minister and Coordinator for spiritual support, enhancing group development, and awareness of new resources. Each meeting of the group is lead by the Session Facilitator who follows the Small Group Ministry model. The Session Facilitator may be the same person each meeting, or rotated within the group.

The Session plan is a guide and a springboard for discussion. The Standard Format includes:

*An opening reading that introduces but does not guide the topic.

*A check-in during which each person briefly shares about such questions as, “What's most on your mind today?” or “How is it with your spirit today?” 

*A time for the focus or theme of the meeting with sharing from personal stories, guided by questions in the Session Plan, and learning from listening to others, rather than wanting others to agree with a perspective.

*The check-out gives opportunity for each participant to say how the session was for him/her. 

*A closing reading. 

Resource: Implementing Small Group Ministry from the UU Small Group Ministry Network.
