Unitarian Universalist Church in Eugene

Small Group Ministry Program
Getting Acquainted, SGM Program and Covenant Review 
Chalice or candle lighting or sound a chime (3 to 5 minutes for this and silence and opening words)
Moment of silence

Opening words
"Each of us brings a separate truth here,
We bring the truth of our own life, our own story.
We don’t come as empty vessels,
But rather we come as full people, people who have our own story and our own truth.     We seek to add to our truths and add to our stories.
This room is rich with truth, rich with experience.
All manner of people are here: needy, joyful, frightened, anxious, bored.
We all bring our truth with us.
May we all recognize the truth and the story in everyone’s life.
And may we hear and honor the truths that we all bring as we gather together.
Together we have truths.
Together we have a story.
Together we are a community."
Penny Hackett-Evans
Check-in (up to 20 to 30 minutes total with up to 2 to 3 minutes per person, without interruption:  name, how long associated with UUCE and Unitarian Universalism, prior SGM experience, and how you are feeling at present)
Welcome and review of the SGM program (25 minutes)
· Structure and format of the groups (as described in the SGM pamphlet and/or training manual).
· Hand out and review the SGM Covenant of Right Relationship with Why a Covenant on the back.  
-Mention that the background of this covenant is that it was developed by the SGM steering committee in 2007 based on our experience with the SGM program here, information from other churches and SGM workshops, the UU SGM network, and other resources.  We attempted to come up with a “best practice” covenant, realizing that there may be modifications in the future.  We received strong feedback from the SGM groups last year that using this covenant was appreciated and was more successful than having each SGM individual group come up with their own covenant starting from scratch.
-Consider having each person read a line of the covenant and then ask for questions and comment at the end of each section.  In particular, it is important to discuss confidentiality and what that means to people and to get agreement about this.

· Mention of the service project.
Break-optional (5 min)

Topic and sharing (45 to 50 minutes including reading, questions and sharing)
Reading
We need one another when we mourn and would be comforted.
We need one another when we are in trouble and afraid.

We need one another when we are in despair, in temptation, and need to be recalled to our best selves again.

We need one another when we would accomplish some great purpose, and cannot do it alone.

We need one another in the hour of success, when we look for someone to share our triumphs.
We need one another in the hour of defeat, when with encouragement we might endure, and stand again.

We need one another when we come to die, and would have gentle hands prepare us for the journey.

All our lives we are in need, and others are in need of us.

George E. Odell
Questions (Give a piece of paper and writing implement to each person and allow a few minutes for people to make notes before sharing)
· What would you like to share about yourself with the group, including if you wish, where you are on your life journey and what is particularly important to you at this time?  

· What questions are you facing in your life?
· What do you want to get from being in the group and what do you want to offer to the group?

Sharing (up to 3 to 6 minutes each, without interruption, depending on how many are present and the time available)  If the group wishes to, there can be discussion at the end after all have shared. 
Administrative matters (service project, future meeting dates and topics, etc.) (5-10 minutes)
· Confirm future meeting dates, time, and place.
· Ask people if they want the lesson plans for subsequent sessions, if available, sent to them ahead of time (electronically or by paper mail) for reflection.  Ask those with e-mail access if they can open attachments or if they need all information sent in the body of the e-mail.  
· Ask people to review the contact list for any corrections needed.  If agreeable to group members arrange to provide a list of group members and their contact information to each person by handing out a list and/or sending it by e-mail or paper mail (today or at the next session).  
Likes (celebrations, gratitudes, thank you, appreciation for needs met) and wishes (mournings, requests, please, acknowledgement of needs not met)/check-out (a few words or phrases from each who wants to share, up to 5 minutes total)
Closing words (2 minutes for this and closing listed below)
We give thanks for the gifts of each other’s sharing.  We say “Thank you for risking your story.  Thank you for creating a place of safety.  Thank you for listening with appreciation as we deepen our knowing of one another through the weeks to come.”  Adapted from “Gatherings” by Tony Bushman and Bill Hamilton-Holway.

Extinguish the chalice or candle or sound a chime (option of some additional closing ritual per group agreement such as holding hands, group hug, bow to each other, hum or sing, or other ritual)
(Preparation for the facilitator.  Please bring:  the SGM training manual; a copy of the SGM pamphlet; copies of the SGM Covenant of Right Relationship with Why a Covenant on the back to give to each person; blank paper and writing implements for each person; a copy of the list of group members with contact information; and your date book.) 
Lesson plan prepared by the Small Group Ministry Steering Committee curriculum subcommittee (Rev. Steve Landale, Dick Loescher, Leora White) 11/22/08
