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CHALICE OR CANDLE LIGHTING OR SOUND A CHIME (2 to 3 minutes for this and silence and opening words)

MOMENT OF SILENCE

OPENING WORDS

Let our sharing together provide a place where memories are rooted, where mysteries are pondered, where dreams are nourished, where love is freely given, where failures are owned and accepted, where sorrows are transformed, where our lives are deepened, challenged, and uplifted.  Let this be such a time and place.

-Adapted from Rev. David E. Bumbaugh

CHECK-IN (up to 20 to 30 minutes total with up to 2 to 3 minutes per person, without interruption:  name, how long associated with UUCE and Unitarian Universalism, prior SGM experience, and how you are feeling at present)

WELCOME AND REVIEW OF THE SGM PROGRAM (25 minutes)

-Structure and format of the groups (as described in the SGM pamphlet and training manual).

-Hand out and review the SGM Covenant of Right Relationship with Why a Covenant on the back.  

The background of this covenant is that it was developed by the SGM steering committee in 2007, and has been updated several times since then.  It is based on our experience with the SGM program here, information from other churches and SGM workshops, the UU SGM network, and other resources.  Consider having each person read a line of the covenant and then ask for questions and comment at the end of each section.  In particular, it is important to discuss confidentiality and what that means to people and to get agreement about this.

-Mention of the service project.

BREAK-optional (5 minutes)

TOPIC AND SHARING (45 to 50 minutes including the reading, the questions, the sharing, and optional open discussion at the end if the group agrees)

READING

The overall theme for the Small Group Ministry program this church year is transitions.  The following brief summary gives some perspective and framework for our sessions, in which we will be sharing about personal and group transitions, including some that are occurring in our church.  

William Bridges, the author of “Transitions Making Sense of Life’s Transitions” and “Managing Transitions Making the Most of Change” points out the difference between “changes”, which he calls the external events which occur marking the end and start of a situation, and “transitions”, which he describes as an internal psychological process, which may take much longer than the external changes.  He describes three phases or processes in the transition process, and indicates that these may overlap, and may take varying lengths of time for different people and situations. 

The first phase or process is “ending”, letting go of what was, dealing with loss.  This stage may involve many emotions including fear, anxiety, anger, grief, relief, excitement, and others.

The second phase or process he calls “the neutral zone”, which he describes as a psychological

“no-man’s-land” between the old reality and the new one, limbo, between “was” and “will be”.  He 
calls it “both a dangerous and an opportune place”.   People may feel a variety of emotions including discomfort, confusion, loneliness, and anxiety.  However, it also is a time for reorientation, redefinition, psychological realignment, and repatterning, and can be a time for great creativity and innovation.  

The third phase he calls a “new beginning”, when people develop a new identity, experience new energy, and a new sense of purpose. 

-Small Group Ministry steering committee (Laura Adams; Dick Loescher, chair; Sandy Moses; Leora White) and Rev. Alicia Forsey. 
QUESTIONS (Give a piece of paper and writing implement to each person and allow a few minutes for people to make notes before sharing)

1.  What would you like to share about yourself with the group, including if you wish, where you are on your life journey, and any transitions that are prominent for you at this time?

2.  What do you hope to gain from being in the group, and what do you hope to offer to the group?

SHARING (up to 3 to 6 minutes each without interruption, depending on the time available, with optional open discussion at the end after all have shared) 

ADMINISTRATIVE MATTERS (service project, future meeting dates and topics, etc.) (5-10 minutes)

-Confirm future meeting dates, time, and place.

-Ask people if they want the lesson plans for subsequent sessions, if available, sent to them ahead of time (electronically or by paper mail) for reflection.  Ask those with e-mail access if they can open attachments or if they need all information sent in the body of the e-mail.  

-Ask people to review the contact list for any corrections needed.  If agreeable to group members arrange to provide a list of group members and their contact information to each person by handing out a list and/or sending it by e-mail or paper mail (today or at the next session).  

LIKES (celebrations, gratitudes, appreciations for needs met) and WISHES (mournings, requests, acknowledgements of needs not met)/CHECK-OUT (a few words or phrases from each who wants to share, up to 5 minutes total)

CLOSING WORDS (2 minutes for this and closing listed below)

We give thanks for the gifts of each other’s sharing.  We say “Thank you for risking your story.  Thank you for creating a place of safety.  Thank you for listening with appreciation as we deepen our knowing of one another through the weeks to come.”  

(Adapted from “Gatherings”, by Tony Bushman and Bill Hamilton-Holway)

EXTINGUISH THE CHALICE OR CANDLE OR SOUND A CHIME (option of some additional closing ritual per group agreement such as holding hands, group hug, bow to each other, hum or sing, or other ritual)

(Preparation for the facilitator.  Please bring:  the SGM Facilitator Training Manual; a copy of the SGM pamphlet; copies of the SGM Covenant of Right Relationship with Why a Covenant on the back to give to each person; blank paper and writing implements for each person; a copy of the list of group members with contact information; and your calendar/date book.) 

Lesson plan prepared by the Small Group Ministry steering committee (Laura Adams; Dick Loescher, chair; Sandy Moses; Leora White), and Rev. Alicia Forsey.  12/6/10

