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Unitarian Universalist Church in Eugene, OR January 2013
Small Group Ministry Program

Getting Acquainted.  SGM Program and Covenant Review.   

CHALICE OR CANDLE LIGHTING OR SOUND A CHIME (2 to 3 minutes for this and silence and opening words)
MOMENT OF SILENCE
OPENING WORDS

Let us listen…Just for a while let us silence our minds and open our hearts.  Just for a while let us listen from within not to gain knowledge or formulate questions, rather to chance upon sacred bonds and profound wisdom.  Let us not rouse the intellect, but embrace the spirit.  If thoughts cloud the brain may we let them pass.  If replies tingle on the tongue let us breathe them away silently, return to them later.  But here…in his precious time of sharing let us listen…let the words wash over us and seep into a still quiet pool.  Let us listen.

-Adapted from Mary-Elizabeth Cotton

CHECK-IN (up to 20 to 30 minutes total with up to 2 to 3 minutes per person, without interruption:  name, how long associated with UUCE and Unitarian Universalism, prior SGM experience, and how you are feeling at present)

WELCOME AND REVIEW OF THE SGM PROGRAM (25 minutes)

-Review structure and format of the groups (as described in the SGM pamphlet and training manual).

-Hand out and review the SGM Covenant of Right Relationship with Why a Covenant and the UUCE mission statement and the UUCE Covenant of right relations and the 7 UU principles on the back.  

Consider having each person read a line of the SGM covenant and then ask for questions and comments at the end of each section.  In particular, it is important to discuss confidentiality and what that means to people and to get agreement about this.

-Mention the service project.

BREAK-optional (5 minutes)

TOPIC AND SHARING (45 to 50 minutes including the readings, the questions, the sharing, and optional open discussion at the end if the group agrees)
READINGS
The overall theme for the SGM program this year is the UUCE Mission Statement:  “Empowered by love, we transform ourselves and serve our world”.  The topics of the subsequent SGM sessions will relate to this theme.  The SGM program is part of the lifespan faith (or spiritual) development program of our church. 

QUESTIONS (Give a piece of paper and writing implement to each person and allow a few minutes for people to make notes before sharing)

1.  What would you like to share about yourself with the group, including if you wish, where you are on your life journey, and what aspects of your life are particularly important at this time?

2.  What do you hope to gain from and offer to this SGM group?

SHARING (up to 3 to 6 minutes each without interruption, depending on the time available, with the option of time at the end after all have shared for open discussion) 
ADMINISTRATIVE MATTERS (service project, future meeting dates and topics and location, etc.) (5-10 minutes)

-Confirm future meeting dates, time, place, and topic.

-Ask people if they want the lesson plans for subsequent sessions, if available, sent to them ahead of time (electronically or by paper mail) for reflection.  Ask those with e-mail access if they can open attachments or if they need all information sent in the body of the e-mail.  

-Ask people to review the contact list for any corrections needed.  If agreeable to group members arrange to provide a list of group members and their contact information to each person by handing out a list and/or sending it by e-mail or paper mail (today or at the next session).  

LIKES (celebrations, gratitudes, appreciations for needs met) and WISHES (mournings, requests, acknowledgements of needs not met)/CHECK-OUT (a few words or phrases from each who wants to share, up to 5 minutes total)

CLOSING WORDS (2 minutes for this and closing listed below)

We give thanks for the gifts of each other’s sharing.  We say “Thank you for risking your story.  Thank you for creating a place of safety.  Thank you for listening with appreciation as we deepen our knowing of one another through the weeks to come.”  

(Adapted from “Gatherings”, by Tony Bushman and Bill Hamilton-Holway)
EXTINGUISH THE CHALICE OR CANDLE OR SOUND A CHIME (option of some additional closing ritual per group agreement such as holding hands, group hug, bow to each other, hum or sing, or other ritual)

(Preparation for the facilitator.  Please bring:  the SGM Facilitator Training Manual; a copy of the SGM pamphlet; copies of the SGM Covenant of Right Relationship with Why a Covenant and the UUCE mission statement and the UUCE Covenant of right relations and the 7 UU principles on the back on the back to give to each person; blank paper and writing implements for each person; a copy of the list of group members with contact information; and your calendar/date book.) 

Lesson plan prepared by the Small Group Ministry steering committee (Lyn Fischrup; Bonnie Koenig; Dick Loescher, chair; Leora White), December 1, 2012
